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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts

e Aligned with today’s business
world topics .

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies, like ORACLE.

FLEXIBLE DELIVERY
METHODS

e Live Online
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About the Course

1 The Primavera P6 course, accredited by Oracle, offers
comprehensive training on project management using Primavera
P6 software. Participants gain skills in planning, scheduling,
and controlling projects effectively. By completing the course,
individuals enhance their project management capabilities and
proficiency in managing complex projects.

> Why earn this Badge?

s
Career advancement opportunities. ﬁ
Industry recognition and relevance. O
I.D\\
Enhanced project management skills. ' &
O‘—’
S AD
Competitive edge in the job market. O
Improved project efficiency and success. f;%
@

Improved project efficiency and success.
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Industry-standard knowledge. SN2

@ Personal and professional growth.

o Who Needs this Course?

1 Program Managers

w

Project Managers

Project Analysts

Project Coordinators

Project Engineers

Project Planners
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Course Objectives:

By the end of this course, you will acquire the below objectives:

Gaining all the basic concepts and knowledge needed to start managing your
project.

C

Building schedules with unlimited work baselines.

Learning planning and scheduling for your most complicated projects.

L

Understanding the best technics to link resources of the successors and prede-
cessors.

Sharing a cloud-based version of your project with your team in a secure way.

Calculating the single path of projects and assigning suitable roles to the
available resources.

UL

Creating multiple dashboards for more visibility.

Tracking team performance and the status of the task from the visual charts with
adaptable views.

 \
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Keeping an eye on dashboards helps you make the right business
decisions.

L
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Course Outlines

Introduction to Primavera P6

@ Overview of the software, its features, and benefits.

Project Setup:

© Creating a project, defining calendars, setting up project settings.

Work Breakdown Structure (WBS):

@ Creating and organizing project activities using the WBS.

Activity Definition and Sequencing:

© Defining activities, establishing relationships, and creating dependencies.
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Course Outlines

Resource Management:

© Assigning resources to activities, managing resource availability, and analyzing resource
utilization.

Scheduling Techniques:

@  Critical Path Method (CPM), schedule optimization, and analyzing schedule impact.

Baselines and Tracking:

@ Establishing baselines, tracking progress, and measuring project performance.

Reporting and Analysis:

@ Generating reports, analyzing project data, and presenting project information.
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Course Outlines

Project Risk Management:

© ldentifying and managing project risks using Primavera Pé.

Project Portfolio Management:

© Managing multiple projects, resource allocation across projects, and portfolio
analysis.
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